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Today’s Speakers

• Jon Bartelt – Policy Advisor at the Colorado Energy Office and Co-Director of BEL-CO

• Tim Archie – Workforce Development Manager at Energy Smart Colorado

• Neil Kolwey – Industrial Program Director and Building Electrification Specialist at SWEEP 
       and Co-Director of BEL-CO



Agenda

1) What is the Beneficial Electrification League of Colorado (BEL-CO)?

2) Introducing the BEL-CO Qualified Heat Pump Installer List

3) How to find rebate and tax credit info

4) Summary of heat pump incentives in Colorado

5) Heat pump water heater incentive example

6) HVAC heat pump incentive example



What is BEL-CO?

Beneficial Electrification League of Colorado (BEL-CO):
• A coalition of stakeholders in Colorado working to advance beneficial electrification in 

Colorado’s buildings

• Stakeholders include Colorado utilities, electric cooperatives, local government staff, non-
profits, etc.

• Run LoveElectric.org, website for consumers and contractors

• Develop training resources for contractors



BEL-CO state-qualified HP installer list

• Universal contractor requirements to access all utility rebate programs

• Homeowners use the list to find the heat pump installers working in their county

• It is free to join the list, and there is no yearly fee to stay on the list



Criteria for “Qualified” Heat Pump Installers

Pathways to get listed as a Qualified Heat Pump Installer:
• One employee of the company passes BEL-CO’s new online heat pump assessment 

(https://links.hvacredu.net/bel-co) AND completes an in-person heat pump class through a 
distributor, equipment manufacturer, or Colorado utility within 6 months (proof of completion of a 
qualifying in-person heat pump class within the last 12 months will also be accepted)

• One employee of the company provides evidence of current certification or credential of one of the 
following: a) NATE certification, with heat pump specialty, or b) completion of a DOE Energy 
Skilled recognized Heat Pump installer or Comfort Advisor course

• The HVAC company is currently listed as a qualified contractor for ducted heat pump rebates by 
Xcel Energy or Efficiency Works/PRPA, and is in good standing

https://links.hvacredu.net/bel-co
https://links.hvacredu.net/bel-co
https://links.hvacredu.net/bel-co
https://bsesc.energy.gov/recognition/heat-pump-programs
https://bsesc.energy.gov/recognition/heat-pump-programs


Criteria for “Qualified” Heat Pump Installers

Annual requirements for listing renewal
• Receive a rebate or “quality installation” (QI) bonus for at least one ducted heat pump project per 

year.
• Employees attend at least one HVAC heat pump training each year, provided by one of the 

following:a) HVAC equipment distributor or manufacturer,
– b) Colorado utility,
– c) DOE energy skilled courses,
– d) Energy Efficiency Business Coalition (EEBC), or
– e) BEL-CO webinars

• Annually, self-attest that the employee that passed the BEL-CO test or had the credential above 
(e.g. NATE cert.) is still employed at the company. Otherwise, the company must have another 
employee pass the test or show credentials to stay on the list.



How to find rebates

Two Options to find rebates:
1. Go here: https://loveelectric.org/rebates/

a) Search by measure, and by utility provider
b) For some counties, there are also local government or non-profit rebates.

2. Go here: https://loveelectric.org/technical-resources/ 
a) Download the spreadsheet which includes all utility and local govt. rebates.
b) Search by utility and measure.

https://loveelectric.org/rebates/
https://loveelectric.org/technical-resources/
https://loveelectric.org/technical-resources/
https://loveelectric.org/technical-resources/


25C Federal Tax Credit

After passage of H.R. 1, 25C is now expiring December 31, 2025!

1) For HVAC heat pumps: 30% of project cost, up to $2,000
 Equipment must meet CEE Tier 1 efficiency requirements (equivalent to ENERGY STAR Most Efficient)

2) For heat pump water heaters: 30% of project cost, up to $2,000
 Equipment must be ENERGY STAR certified

3) For electrical upgrades (new panel, new branch circuits, etc.): 30% of cost, up to $600
 Must be installed in conjunction with, and enable the installation and use of qualified energy property 

(e.g. a heat pump)



25C Federal Tax Credit, Continued

Tax credit details:

1) Claimed by homeowner/customer and is non-refundable

2) Cannot receive $2,000 for a HVAC heat pump and heat pump water heater in same year

3) Before calculating the size of the tax credit, you are supposed to subtract rebates that 
reduce the project cost



Colorado Heat Pump Tax Credit

State of Colorado has a tax credit to encourage the installation of heat pumps
 

Tax credit is claimed by the contractor that installs the heat pump
 Contractor must give an upfront discount to the customer
 Contractor must register with the Colorado Energy Office before participating
 Tax credit is fully refundable!

Heat Pump Type Tax Credit Amount Minimum Customer Discount

HVAC, Air-Source $1,500 $499.95

HVAC, Ground-source, water-source $3,000 $999.90

Heat Pump Water Heater $500 $166.65



Colorado Heat Pump Tax Credit, Continued

1. ENERGY STAR certified

2. If a split system, AHRI matched

3. The installed heat pump system must be the primary heat source for the building with the heat pump 
system designed to 
  supply at least 80% of the total annual heating load for the building

4. Capable of distributing its produced heat to all conditioned areas of the building

5. Installation must conform to applicable codes, standards, regulations, and certifications

6. Must be installed in accordance with the heat pump manufacturer’s specification

7. Must be installed by technicians with safe handling of refrigerants training and certified brazing skill as 
applicable

Heat pump equipment requirements



HEAR Program Design and Rebate Levels
Home Electrification and Appliance Rebates (HEAR) 
Program
• Rebates provided for retrofit/replacement projects only (no 

new construction)

• For heat pump upgrades, upgrades can replace either fossil 
fuel or electric resistance water heaters or space heating 
systems

HEAR is an Income-Qualified Program

Income Level Rebate Amount

Below 80% AMI 100% of qualified project cost, up to the 
maximum rebate amount

80%-150% AMI 50% of qualified project cost, up to the 
maximum rebate amount

150% AMI + Not eligible for HEAR

Eligible Upgrade
Maximum Rebate 
Amount Per Unit

Heat pump water heater $1,750

Cold-climate HVAC heat pump $8,000

Standard HVAC heat pump $3,000

Electric load service center (also 
known as electric panel) $4,000

Insulation, air sealing, and 
ventilation $1,600

Electric wiring $2,500

Total maximum rebate $14,000



HEAR Heat Pump Requirements

HVAC Heat Pump Requirements

• Equipment must be ENERGY STAR certified

• Equipment must be primary heating source for 
the home 

• Equipment sized via Manual J, sizing tools 
utilized by WAP and CARE, or ACCA-approved 
load calculation software

• Limited assessment required before installation

• Must be installed by a registered contractor

Heat Pump Water Heater Requirements

• Equipment must be ENERGY STAR certified

• Must be installed by a registered contractor



Combining Incentives: Key Considerations

• The HEAR incentives can be combined with other funding sources if the program 
requirements are met.

• Federal funds cannot be combined for a single measure upgrade.

• When multiple incentives are applied to a project or measure, 
• The total combined rebates cannot exceed the project cost.

• The HEAR incentive is applied last.



HEAR Program Contractor Network Overview
Projects must be installed by a contractor registered in the program network. Program requirements apply 
to all registered contractors and their subcontractors. While not required, subcontractors are welcome and 

encouraged to register.

Enrollment Requirements

• Business license

• Insurance: $1 million minimum for liability, automobile, 
and workers’ compensation

• Trade licenses and certifications as required (vary by home 
type/building segment)

• Form W-9

• Equal Employment Opportunity

• One-year warranty on all work

• ACH payment info

• Executed participation agreement

• HVAC Measures: At least one of the following 
certifications:

o NATE Traditional Certification

o NATE Certified HVAC Professional (CHP-5)

o HVAC Excellence Heat Pump Installer 



Heat pump water heater incentive example
Category Note Xcel Energy Colorado Springs 

Utilities (CSU) Efficiency Works La Plata Electric 
Association (LPEA)

Proposed Upgrades HPWH ($5,250)
One new 240V circuit ($1,250) $6,500 $6,500 $6,500 $6,500

State Heat Pump 
Tax Credit

$166.65 minimum customer 
discount -$167 -$167 -$167 -$167

Utility Rebate Varies by utility -$2,250 -$750 -$400 -$700

HEAR HPWH ($1,750)
240 V electric circuit ($625) -$2,375 -$2,375 -$2,375 -$2,375

25C Tax Credit 
(w/ HEAR) HPWH: 30% of cost, up to $2,000

Elec. : 30% of cost, up to $600

-$513 -$963 -$1,068 -$978

25C Tax Credit 
(no HEAR) -$1,225 -$1,675 -$1,780 -$1,690

Cost to Household 
(w/ HEAR) After all incentives applied

$1,200 $2,200 $2,500 $2,300

Cost to Household
(No HEAR) $2,900 $3,900 $4,200 $3,900



New Heat Pump vs. New 
AC: Summary for Average 
Home, Climate Zone 5

• Assumptions: Cooling load is 2.5 tons, heating load is 4.0 tons.
• Energy Star non-cold climate HP costs $3,000 more than min. efficiency AC ($14,000 vs. 
$11,000).
• We assume the homeowner needs new AC now, and new furnace in 7 years. 
• A new furnace costs $5,000, with NPV of $3500 if installed in 7 years. 
• Home energy rebate for a cold-climate HP is $8,000, plus $2,500 for electrical upgrades.

HP Scenario Total AC plus 
furnace 

installed cost 

Heat Pump 
installed cost with 

furnace (if 
needed)

Total heat pump 
cost with duct, 

electrical 
upgrades

Utility 
rebate

Total heat pump net 
cost with utility 
rebates and tax 

credits

Total heat pump 
net cost, with CEO 

Home Energy 
Rebates

Energy Star non-cold 
climate HP with furnace - 
Xcel customer

$14,500 $19,000 $19,000 $2,250 $16,250 $13,250 

Energy Star non-cold 
climate HP with furnace - 
Tri-State customer

$14,500 $17,500 $17,500 $1,000 $16,500 $13,500 

Cold-climate heat pump - 
Xcel customer

$14,500 $21,000 $30,000 $9,000 $18,500 $8,000 

Cold-climate heat pump - 
Tri-State customer

$14,500 $21,000 $30,000 $2,000 $25,500 $15,000 

HVAC heat pump incentive example



Tuesday, October 14, 2025
6:30 PM to 8:30 PM MDT

Host by: Colorado Renewable Energy Society - Boulder Chapter

Many homeowners have heard of heat pumps, but they often feel confused or 
overwhelmed about how to get started in choosing and installing the right system for 
their home. In this fun presentation, we will highlight a case study of a current CRES 
Member going through this process.

https://www.meetup.com/boulder-area-
cres/events/310866365/?eventOrigin=group_upcoming_events

Upcoming Heat Pump Event in Boulder

https://www.meetup.com/boulder-area-cres/events/310866365/?eventOrigin=group_upcoming_events
https://www.meetup.com/boulder-area-cres/events/310866365/?eventOrigin=group_upcoming_events
https://www.meetup.com/boulder-area-cres/events/310866365/?eventOrigin=group_upcoming_events
https://www.meetup.com/boulder-area-cres/events/310866365/?eventOrigin=group_upcoming_events
https://www.meetup.com/boulder-area-cres/events/310866365/?eventOrigin=group_upcoming_events
https://www.meetup.com/boulder-area-cres/events/310866365/?eventOrigin=group_upcoming_events
https://www.meetup.com/boulder-area-cres/events/310866365/?eventOrigin=group_upcoming_events


Questions?

BEL-CO Contact info:

Jon Bartelt, jon.bartelt@state.co.us
Neil Kolwey, nkolwey@swenergy.org
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